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Background



Target



Method

• Internal Strategy
• Seed buildings internally through 

tenant/resident hosting of WAP’s.
• Seed tenant/residents with low 

cost refurbished computers with 
two added services, a Wi-Fi card 
and a One Year prepaid 
connection included in the 
purchase price.

• Additional services offered 
involve PDA and Mobile 
Computers, Online Maps, and 
Point of Interest offerings and 
locator data for small businesses.

• External Strategy
• 4 hop strategy – no more than 4 

hops to any internet access wap.
• Directional line of sight links for 

extending access to the outer 
boundaries of wap placement.

• With proper equipment, access 
traffic is backhauled over a 
different frequency, and can 
expand to multiple frequency 
distribution, enabling public 
service, common service and 
backhaul services.

• Power to external mounting is 
critical to expansion.



Outreach

• Aggregating and Service 
Branding existing independent 
Wi-Fi offerings for 
management , traffic control , 
and revenue sharing.

• Create a Point on Interest  
(POI) file representing the Wi-
Fi offering and location.

• Enable selected offerings for 
sale electronically.

• Create open product for 
hourly, daily, weekly, and 
monthly access with prepaid 
accounts.

• Create annual product for sale 
with selected hardware 
products (value added 
offering)

• Create service and support 
offering through internal 
market participants and 
organizational co-branding



Summary
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